
                                                                                      
 
 

 

State Farm STEM Challenge  
 

 

Introduction: About State Farm  

 

The State Farm mission is to help people manage the risks of everyday life, recover from the 

unexpected, and realize their dreams. 

 

We are people who make it our business to be like a good neighbor; who built a premier 

company by selling and keeping promises through our marketing partnership; who bring diverse 

talents and experiences to our work of serving the State Farm customer. 

 

Our success is built on a foundation of shared values — quality service and relationships, 

mutual trust, integrity and financial strength. 

 

Our vision for the future is to be the customer's first and best choice in the products and 

services we provide. We will continue to be the leader in the insurance industry and we will 

become a leader in the financial services arena. Our customers' needs will determine our path. 

Our values will guide us. 

 

State Farm is big...really big. Understand the scale:  

 

State Farm insures more cars and homes than any other insurer in the U.S. 

Has more than 65,000 employees 

Has 18,000 agents 

State Farm customers have over 82 million policies and accounts 

Nearly 44 million in Auto 

Over 27 million in Fire 

Nearly 8 million in Life 

79th largest bank in US in terms of assets — over $17 billion in assets 

 

State Farm processes about 35,000 claims every day - that is over 13.2 million in the United 

States every year. 

 

That also means a lot of technology. 

One of the world’s largest private virtual computer networks 

Over 6,500 Terabytes of SAN storage with over 10x more data than the Library of Congress 

More than 10,000 physical servers installed across four world class data centers 

One of the largest Unified Communications implementations in the United States 

Approximately 10,000 IT employees across four State Farm locations 

https://www.statefarm.com/about-us/company-overview/company-profile/mission
https://static1.st8fm.com/en_US/content_pages/1/pdf/us/Numbers-Behind-the-Neighbors-Red-Print-Version.pdf


                                                                                      
 
 
 

We ask that you to consider the implications of this scale in terms of your own and how it might 

impact your process or implementation.  A small change or innovation can mean savings or 

consequences of millions of dollars.   

 

 

The STEM Challenge 

 

We invite you to identify a problem around a community issue that is relevant to the insurance 

and/or IT industry.  Draw on your own experiences and those in your community to identify 

areas for innovation. Generate an innovation to present to State Farm and other community 

stakeholders. Use one of the following State Farm product areas to focus on - Auto Insurance, 

Home Insurance, or Financial Services.  

 

Current examples of key areas the industry is examining to innovate the customer experience 

include:  

 

Auto  

- Impact of connected and driverless cars  

- Making policies easier to understand 

- Legacy auto policies – how to better attract young drivers whose parents have State Farm 

Insurance 

- Teen or general driver safety 

 

Home  

- Home automation 

- Home inventory 

- Drone technology to disaster claims in order to assess damage 

- What does your Homeowners or Rental policy cover?  What isn’t covered?  

 

Financial Services  

- Cyber / Cyber security threats to our data and network 

- Online banking 

- Auto Loans 

- Student Loans 

 

As the next generation of customers and potential employees, you are uniquely positioned to 

design the solutions that will inform the industry’s approach in this time of rapidly evolving 

technology.   

 

 



                                                                                      
 
 
Predicted Problem Statement 

 

How can we develop an innovation in the insurance and IT industry based on the needs of our 

community? What does our solution look like - can we design a prototype, recommend a 

process improvement, build on emerging technology trends, or use existing solutions as a 

model to build on? 

 

In order to fully understand the scope of the Challenge, it will be divided into three phases.  In 

each phase, consider how your work aligns to the STEM Challenge design cycle.  

 

Phase I: Understand and analyze the customer experience and community needs.  

● What are the different points in which a customer would engage with State Farm? 

● What is an insurance policy, why does someone in the community need one and what 

should it include? 

● How do you define your community?  This will help to select the demographic that your 

solution will target. 

● What parameters and information do customers need to provide to State Farm? 

● What are the trends in your chosen product field? 

● Identify pain points in this process and potential areas for innovative solutions. 

●  How might the customer take different paths to the same outcome, based on their 

preferences (for example, working with a State Farm agent directly vs. a preference to 

communicate via an app or website)? 

● Define the question or problem you are trying to solve - share this with your mentor.  

 

 

Phase II: Research and design solutions examining the needs in our community  

● What are emerging technologies that the insurance or IT industry is exploring? 

● What are the primary issues facing your community?  

● How can we create new solutions or use this technology to improve upon a customer’s 

experience? 

● How does the scale of companies like State Farm and its large size impact the feasibility 

of this solution (ie. cost of implementation vs. potential cost savings, training of agents or 

other team members)?  

 

 

Phase III: Prototype, Iterate, Communicate  

● Consider what you have learned about your community and customer needs, and how 

that impacts your solution. 

● Where possible, build a prototype or model of your idea. 

● Test your prototype 



                                                                                      
 
 

● Develop a pitch presentation as to how this solution will improve the problem that you 

have identified.  

● Ask your mentors for feedback and advice throughout this Challenge.  Iteration and 

integrating feedback is a critical part of the design process..   

 

 

Suggested Resources 

Everything you need to know about the Internet of Things  

Top 5 Trends for the Connected Car  

Driverless cars get real test: Boston 

State Farm - Damage Assessing Drones  

Emerging Technology Trends in Financial Services  

Technology: The Insurance Industry’s Pivot Point  

Scaled Agile Framework 

2014 Community Issues Identified in Bloomington-Normal 

 

http://www.forbes.com/sites/jacobmorgan/2014/10/30/everything-you-need-to-know-about-the-internet-of-things/#1a1cf58c5af3
http://www.forbes.com/sites/jacobmorgan/2014/10/30/everything-you-need-to-know-about-the-internet-of-things/#1a1cf58c5af3
https://techcrunch.com/2016/01/02/the-top-five-trends-for-the-connected-car-in-2016/
https://techcrunch.com/2016/01/02/the-top-five-trends-for-the-connected-car-in-2016/
https://www.bostonglobe.com/business/2016/09/14/boston-plans-test-self-driving-cars-soon/OOTLPokw8dlqtipyLpdKRM/story.html?mc_cid=3c566f0e98&mc_eid=7e119d5be8&mc_cid=27f08f9415&mc_eid=c6a8280422
https://www.statefarm.com/about-us/newsroom/2015/03/16/cleared-for-takeoff
http://www.ey.com/Publication/vwLUAssets/EY_-_Emerging_technology_trends/$FILE/EY-emerging-technology-trends.pdf
http://www.ey.com/Publication/vwLUAssets/EY_-_Emerging_technology_trends/$FILE/EY-emerging-technology-trends.pdf
https://www.atkearney.com/financial-institutions/ideas-insights/article/-/asset_publisher/LCcgOeS4t85g/content/technology-the-insurance-industry-s-pivot-point/10192
http://www.scaledagileframework.com/
http://www.cityblm.org/index.aspx?page=18&recordid=587
http://www.cityblm.org/index.aspx?page=18&recordid=587

