
 
 

                                                                   
 

 

Baxter Challenge 2017-18 

 

Introduction: About Baxter International Inc. 

 

Millions of patients and healthcare professionals rely on Baxter every day. Their products are 

essential building blocks of care and in delivering cost-effective healthcare solutions. Baxter’s 

mission is to save and sustain lives. Baxter products and therapies can be found on nearly 

every floor, in every department, in almost every hospital worldwide. You’ll find them in clinics 

and in the home. Patients and providers rely on Baxter for lifesaving renal and medical 

products, including intravenous (IV) solutions, systems and administrative sets, IV infusion 

parenteral nutrition, perioperative care, pharmacy devices and software, acute renal care, and 

home and in-center dialysis. 

 

Baxter has two global business units: Hospital Products and Renal. Baxter’s Hospital Products 

business manufactures products used in the delivery of fluids and drugs to patients across the 

continuum of care. These include IV and other sterile solutions and administration sets, 

premixed drugs and drug-reconstitution systems, IV nutrition products, infusion pumps, and 

inhalation anesthetics. Baxter’s Renal portfolio addresses the needs of patients with kidney 

failure or kidney disease, and their healthcare providers, with a comprehensive range of 

therapeutic options across home, in-center, and hospital settings for better individualized care. 

Baxter scientists are also pursuing a range of next generation monitors, dialyzers, devices, 

dialysis solutions, and connectivity technology for home patients. 

 

Baxter’s nearly 48,000 employees serve patients and clinicians in more than 100 countries. 

They are dedicated to ensuring Baxter is there when patients need care, from hospitals and 

clinics to homes in rural areas and major cities. Baxter is also dedicated to supporting the 

pioneering efforts of clinicians who are focused on innovative research and science education 

that elevates student interest in math and science. 

 

The Baxter Challenge 

 

Problem Statement: Baxter is focused on hospital products and renal therapies, and they 

are always looking to deliver the best and most efficient treatment options to their 

patients. You are being asked to assist Baxter with improving and sustaining the lives of 

patients around the world through enhanced/redesigned products, and/or through 

increased awareness to patient groups. Please select from one of the following options 

and challenge yourself to think creatively to come up with innovative solutions that 

ensure the best products and services are accessible to all Baxter patients.   
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Option 1. Baxter’s extensive global reach enables us to play a significant role in expanding 

access to cost-effective care for patients and healthcare providers around the world. Use a 

global perspective to understand how Baxter products impact the lives of patients outside of the 

US.  

 

Baxter has a significant presence in Europe, the Middle East, Asia, and Africa, with commercial, 

manufacturing, and research facilities in more than one dozen countries. Baxter’s Latin America 

region includes manufacturing and distribution as well as renal care facilities in several 

countries. Healthcare looks very different in different parts of the world, and Baxter is tasking 

you with being innovative to improve how patients who are not in developed countries are able 

to receive treatment.  

Step 1. Select a developing country. Give some thought as to which country you’re 

selecting and why, and what obstacles exist when it comes to medical therapies and 

treatment.  

Step 2. Research the renal therapies (peritoneal dialysis or hemo dialysis) that Baxter 

offers to treat kidney disease to get an understanding of the products that Baxter makes, 

the technology necessary for these products, how these products are delivered, and the 

sterilization processes used to make these products safe.  

Step 3. Create or innovate a solution to address how your developing country would 

receive, train clinicians and patients and use the products. Consider such things as 

accessibility, environmental sustainability, infrastructure, culture, literacy, clean water, 

etc. 

 

Option 2. Redesign a Baxter product to make it better or easier for a patient group to use at 

home. Consider your patient focus group. What about the steps involved for using this product 

is difficult for patients and what changes would make their daily lives easier? What are some 

common problems associated with the treatment of this patient group? Consider product 

packaging, home dialysis (CAPD or APD), and the training of clinicians and patients. Consider 

the waste associated with the product. What would be more environmentally sustainable? 

 

Step 1. Choose a Baxter product or treatment to redesign or improve. Consider the 

benefits and challenges patients may face using this product or treatment. 

 

Step 2. Identify a population who uses the Baxter product to focus on. Consider why 

you’ve chosen this and research the challenges they face with the disease in their daily 

life. 

 

Step 3. Design or build your solution or enhancement. Consider patient education and 

product marketing. 

 

https://www.baxter.com/products-expertise/renal-failure-treatments.page?
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Option 3. Create a community campaign around about how to prevent and treat kidney 

disease. Consider communities who are at a higher risk such as African American and Latino 

populations. What preventative health, community, and education measures can be taken to 

lower risks? Choose a population to focus on for your campaign to improve their health and 

lives. 

Step 1. Consider which patient groups are predisposed to certain Baxter therapeutic 

areas. Select a patient population to focus on. 

  

Step 2. Research your disease and Baxter therapeutic area to understand how it is 

treated or prevented. 

 

Step 3. Create a community campaign for your population to prevent and treat this 

disease. Consider age, culture, geographic location when developing your campaign, as 

well desired outcomes and measures of success. 

 

Potential Resources: 

 

 Baxter Past, Present, and Future 

 

 Baxter Renal Treatments 

 

 World Health Organization, List of Countries  

 

 Recent podcast of Joe Almeida talking about innovation at a big company:  

 

 Press release with link to the Institute for Safe Medication Practices website focused on 

our Sigma Spectrum Pump 

 

 National Black Caucus of State Legislators website relating to policies to decrease 

disproportionate access to home dialysis for minorities living with ESRD 

 

 Feature story related to the human and healthcare costs of malnutrition in U.S. hospitals  

 

 How to live a healthy lifestyle for healthy kidneys  

 

 Feature story regarding the gap in home dialysis for African Americans  

 

 Kidney Health video  

 

 Press release about Enteral Nutrition Products  

 

 Information about a partnership with the NAACP related to increasing access to kidney 

care 

https://www.baxter.com/inside-baxter/science/innovations/past-present-future.page
https://www.baxter.com/products-expertise/renal-failure-treatments.page
http://www.who.int/countries/en/
http://www.who.int/countries/en/
http://healthegy.com/baxter-chairman-ceo-joe-almeida-explains-how-to-bring-innovation-to-a-big-companys%20culture/?utm_content=buffer5d34e&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
http://www.baxter.com/news-media/newsroom/press-releases/2017/04-20-17-building-smart-drug-library.page
http://www.baxter.com/news-media/newsroom/press-releases/2017/04-20-17-building-smart-drug-library.page
http://www.nbcsl.org/public-policy/resolutions/item/1920.html
http://www.nbcsl.org/public-policy/resolutions/item/1920.html
http://www.baxter.com/news-media/newsroom/featured-stories/2017/parenteral-nutrition-overview.page
http://www.baxter.com/news-media/newsroom/featured-stories/2017/healthy-living.page
http://www.baxter.com/news-media/newsroom/featured-stories/2017/karmen-laws.page
https://www.youtube.com/watch?v=JRbdq7kZLdI
http://www.baxter.com/news-media/newsroom/press-releases/2017/02-16-17-ENFit-Launch-Release.page
http://www.naacp.org/latest/naacp-baxter-launch-partnership-boost-access-kidney-care/
http://www.naacp.org/latest/naacp-baxter-launch-partnership-boost-access-kidney-care/

